
Championship Meet Administrative Referee

August 28, 2024

Welcome!
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Introduction

Preparing for Higher Level USA Swimming Events

• Futures

• Juniors

• US Open

• Nationals
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Introduction

Expectations Change at These Levels

• Complete command of rules and your meet packet

• More involvement in pre-meet work

• Better use of technology

• Expanded information output

• Extensive customer service

• FLEXIBILITY

• Anticipation of issues and 

preparedness for the unknowns
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Meet Packets and Rules

Preparing to Succeed

Have the known aspects of the meet mapped 

out so that details do not get lost in the 

shuffle of running a meet.
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Meet Packets and Rules

Basic Rules

102.5 – Seeding and Lane Assignments

102.5.2 – Swim-offs

102.23 – Timing Adjustments

104.2 Records
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Meet Packets and Rules
Knowing the Knowable

Skills start with command of the rules.

Preparation starts with the meet packet:

• Positive check in and effect

• Relay cards

• Seeding issues

• Athlete types and special circumstances 

(foreign athletes, AWD)

• Bonus and Exhibition

• Age restriction

• Exceptions
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Meet Packets and Rules
Preparing to Succeed
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Meet Packets and Rules
Preparing to Succeed
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Meet Packets and Rules

Preparing to Succeed

Knowing your meet:

• Physical set up

• Managing timing judge duties

• Handling Rule 105 issues

• Planning communication with the deck

• The “others” on your team

• Be a sounding board for your meet referee
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Meet Packets and Rules

Preparing to Succeed

Design processes that work:

• For you

• For your meet

• For your facility

• For your team
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Meet Packets and Rules
Preparing to Succeed
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Meet Packets and Rules

Preparing to Succeed

• Admin team meetings

• Regular interfacing with the MR

• Setting and meeting expectations with other leads

• Active partner to coaches
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Meet Packets and Rules
Preparing to Succeed
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“Special Characters”

*         $       #
• What are they

• Where/When will they show up

• How do you deal with them

• Working with USA Swimming

• Make it easy for coaches to 

contact you
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“Special Characters”

# - Registration Issue

$ - APT Issue

What are they

How to resolve

Record keeping

Working with coaches

Working with staff
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“Special Characters”

*
Proof of Time

What does it mean

How to clear

What is an acceptable proof of time

Working with USA Swimming

If cannot clear, what’s next 
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Custom Timelines

Why?

• MM has limitations

• Coaches learn to trust our calculations

• Advantage to the athletes
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Custom Timelines

Considerations

• Television/Live Stream

• Finals heats – 
• How many?

• Order of heats and different intervals

• Parades – How far? Which heats?

• Award process and placement

• “Moving Officials”
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Custom Timelines

How To

• Information from Meet Manager

• Excel (Sheets?)

• Word
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Custom Timelines

Information From 

Television/Live Stream
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Custom Timelines

Excel Versions
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Custom Timelines

Excel Versions



Championship Meet Administrative RefereeAugust 28, 2024

Custom Timelines

Excel Versions
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Custom Timelines

Word Versions
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Custom Timelines

Word Versions
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Age Protected Final Heats

• Limitations in meet manager

• How do You handle

• “Soft Seeding?”

• Check for those “hidden” swim offs

• Working with the Hy-Tek Operator

• Working with your announcer
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Use Technology to Improve Your Process

• Technology – it can hurt or help

• Internet and cell service at your facility

• Access to power

• Online check in and other online forms

• Getting information out of meet manager and 

into other formats

• Working with USA Swimming

• Get phone numbers or @#$% can happen…
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Use Technology to Improve Your Process

Group Chats

• Have clear simple texting rules

• How many groups

Phone by Google / WhatsApp

Laptops / Surface Pro / iPads / Hy-Tek

Transferring responses to your paperwork
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Key Takeaways

• Master the rules and your meet packet

• Customer service

• Have the basics worked out so you can be 

ready for the unexpected

• Communication!

• Always be learning
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Questions?
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