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Introduction

Preparing for Higher L USA Swimming Events
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Introduction

Expectations Change at These Levels

Complete command.efrules and your meet packet
 More invol¥ement in pre-meet work
» Better use of technology
 Expanded information output
« Extensive customer service

 FLEXIBILITY

o Antictpation of issues and H $
preparednesster-the unknowns L }ﬂ

Championship-Meet Administrative Referee



Meet Packets and Rules

Preparing to Succeed

Have the known/aspects of the meet mapped
out so that details do not get lost in the
shuffle of running a meet.
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Meet Packets and Rules

Basic Rules
102.5 — Seeding and Lane Assignments
102.5.2 — Swim-offs
102.23 — Timing Adjustments
104.2 Records
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Meet Packets and Rules

Knowing the Knowable

Skills start with command of the rules.
Preparation startsBdith.the meet packet:
* Positive check 1n and effect
* Relay cards
« Seeding 1ssues
Athlete types and special circumstances
(foreign athletes, AWD)

 Bonus and Exhibition
« Age restriction
» Kixeeptions

Championship-Meet Administrative Referee
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MEETING

FORMAT

DISTANCE
FREESTYLE

BONUS EVENTS

ENTRY LIMIT

LATE ENTRIES

August 28, 2024

time. Details will be sent to each coach. Coaches are encouraged to check the USA
Swimming website for last minute details about the event. Participating coaches and athletes
are responsible for all information in this document, distributed at the technical meeting, and
posted on the event website.

This meet will be conducted in LCM. Al individual events except the 800/1500 freestyles will
be conducted on a Preliminaries and Finals basis. At the Meet Referee’s discretion, preliminary
sessions may be conducted in flights. If preliminaries are flighted, information will be
disseminated at or before the Technical Meeting. The top three heats of swimmers from
preliminaries will advance to A, B, and C heats in the Finals. In the Finals, the B heat will swim
first, followed by the A heat. After all the A and B Finals heats are completed, the C Final heats
will swim.

o compete in the distance event y v
ESTT0 SIOWEST, alte g WOITE 0 On day four all but the fastest
seeded heat in each gender of the distance freestyle events will swim slowest to fastest after
the preliminary session, alternating women and men and scheduled fo start so the second-
fastest seeded heat of men finishes one hour prior to the start of the finals session. The fastest
seeded heat in each gender swimming in the finals session.

Any swimmer who qualifies for the Day Four distance freestyle event may request to swim in
earlier heats if they have another event that day. If the swimmer only has the distance event
on that day, they cannot choose to swim in the earlier heats and will be seeded according to
their qualifying time.

Swimmers may qualify for the 800 and 1500 Freestyle events with either the 800/1500 Meter
time standards or the 1000/1650 Yard time standards. The 1500M Freestyle and 800 Freestyle
events shall be seeded in order of LCM, SCY, non-conforming LCM, and then non-conforming
SCY.

There will be no bonus events in this competition.

Each swimmer may participate in a maximum of seven individual events per meet, with no
more than three individual events per day including time trials.

Meet Packets and Rules

Preparing to Succeed

yette
Highlighted Text

yette

Discretionary flighting, determined prior to the technical
meeting

yette 43 AM
Highlighted Text

yette 11:44 AN
Highlighted Text

yette

Note this - downseeding for those in other events THAT
DAY
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Meet Packets and Rules

Preparing to Succeed

Session 1

10u Free Relay Timed final event

13-14 800 Free Relay | Girls only. Timed final event — fastest heat in finals

2 / T 3 t
11/12 | 11-12 100 Free Circle seeded — three heats
1314 100 Free Circle seeded — three heats

10u 100 Free Timed final event

- 10u 90 Bleast Tlmed final event
19/20 11 12 100 Breast ede

Timed ﬁnal event — fastest heat in finals
Positive check in event
Prelims seeded fast to slow

Session 2

B/A Final

[19/20 [11-12100 Breast  |B/AFinal ]
B/A Final

(27 [13-14 800 Free Relay | Timed final —fastestheatonly |
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Meet Packets and Rules

Preparing to Succeed

Knowingyour meet:
« Physical set up
 Managing timing judge duties
« Handling Rule 105 1ssues
 Planning communication with the deck
* The “others” on your team g
* Be a sounding board for your meet referee ﬁj |
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Meet Packets and Rules

Preparing to Succeed

Design s that work:
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eet Packets and Rules

Preparing to Succeed

a. Iwould like to create an onlme spreadsheet of contact mfonnanon for the coaches
attending the meet, since the OME contact list 1s not always the same thing.
b. Can we arrange to have a QR code at registration for coaches — did this for the
Open and it worked well, and Trey managed it effectively.
2. Physical setup —
a. In the past at the Pro meets Westmont has built out a 2-level timing/administration
desk immediately behind the DR/SR area.
b. This is not their normal construction — do we know if that is the intention this
vear?
If so, there has, in the past, been no reason to have a separate resolution desk — it
is just handled at the end of the tables by the doors. Are you OK with this set up
(1t can bring more people to the table than would normally be there). If not, we
can set up resolution just to the other side of the doors on deck, about 20" away.
. I presume Omega and Bob will be there. If not, please let me know so I can think about
what that means.
4. TV?

a. Ifso, will they create the finals timelines?
b. Ifnot, let’s discuss how you want the timelines to work/what interval, etc. | l" ]

. Time trials —

a. Iknow. not my department. but Westmont has a shortage of volunteers and after
the current juniors is going to be told they cannot have ISI office staff on site to
manage things for a variety of reasons. Just something for you to think about.

. What does capped at “approximately”™ 600 swimmers mean? This is not important but
bothers me on some level I cannot explain.
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@ Meet Packets and Rules

Preparing to Succeed

 Admin team meetings
« Regular interfacing with the MR
* Setting and meeting expectations with other leads

« Active partner to coaches
MRS
oY
JUT
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Meet Packets and Rules

Preparing to Succeed
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E% “Special Characters”
%

Review the posted psych sheet and make sure your

‘ N J . swimmers do not have an symbol (“*”, “#", or “$”)
e hat are they listed by their name.

+  Where/When will they show up S

“#” indicates an athlete without a current USA

Swimming membership,

3 HOW dO you deal W]_th them “$” indicates the athlete is missing APT.

‘ h T < > 2 - . In the event of a symbol, contact the Administrative
2 Orklng Wlth USA SWlmmlng Referee immediately. It is your responsibility to do

this. If ithe symbol s not cleared by the scratch

® - deadline, the swimmer will be scratched from the
Make 1t easy for CoaCheS tO event. If a time cannot be proved, the coach is sub-
ject to a $100 fine. You should make sure all your
Contact Vou athletes' times are in the SWIMS database.

August 28, 2024 Championship-Meet Administrative Referee



“Special Characters”

# - Registration Issue
$ - APF.Issue

What are they
How to resolve
Record keeping

Working with coaches
Working with staff

August 28, 2024 Championship-Meet Administrative Referee
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“Special Characters”

'y

Proof of Time

What does it mean
How to clear
What 1s an acceptable proof of time

Working with USA Swimming
If cannot clear, what's next

Championship-Meet Administrative Referee
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Custom Timelines
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Custom Timelines

Considerations

Television/lave Stream

Finals heats —

* How many?

*  Order of heats and different intervals
e Parades — How far? Which heats?

Award process and placement
“Moving Officials”

Championship-Meet Administrative Referee
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Custom Timelines

How To

* Informati t Manager

« Excel (Sh
 Word

August 28, 2024 Championship—i/[g‘e'gdmihi§tfétive Referee
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Custom Timelines

EVENT

OF DAY

557.00 W200FLYB
6:00:00 W 200 FLY PARADE
6:00:30 W200FLYINTROS
6:02:00 W 200 FLY RACE
6:05:30 W 200 FLY INTERVIEW
6:06:30 M200FLYB
6:09:15 M 200 FLY PARADE
6:09:45 M 200 FLYINTROS
6:11:15 M 200 FLY RACE
- 6:14:45 M 200 FLY INTERVIEW
Information From 01545 WSOFEES
6:17:45 W 50 FREE PARADE
- : e’ 6:18:15 W50 FREEINTROS
Television/l.ive Stream 51945 W80 FREE RACE
6:21:15 W50 FREE INTERVIEW
6:22:15 M50 Free B
6:24:15 M 50 FREE PARADE
6:24:45 M50 FREEINTROS
6:26:15 M50 FREE RACE
6:27:45 M50 FREE INTERVIEW
6:28:45 W 100 BACKB
6:30:45 W 100 BACK PARADE
6:31:15 W 100 BACKINTROS
6:32.45 W 100 BACK RACE
6:35:15 W 100 BACK INTERVIEW
6:36:15 M 100 BACK B
6:38:15 M 100 BACK PARADE
6:38:45 M100 BACKINTROS
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Custom Timelines

Excel Versions

File Home Insert  Page Layout Formulas Data Review View Kutools™  Kutools Plus Help  Acrobat

A Cut ( -~ p— ey b RS 4| A B D F G I
[] [cGomega  ~fi0 A" A 2 £& Wrap Text |Custom 4 i B2 M 200 Medley Relay 6:07 PM 29 W 100 Free 4 9:34 AM

({5 Copy ~ Conditional 11
It p ey Formattinge 3 W 800 Free Relay 6:14 PM 31 W 200 Breast 9:54 AM
= B8
Clipboard & Font Alignment = Number 5 ~ B¥M4 M 800 Free Relay 6:30 PM 33 W200Fly 10:26 AM
5 B
Jx || =TIME(,0,0) Finish Time 6:52 PM Women's Prelims End 10:48 AM
17
5E:8 Thursday, December 7, 2023 Saturday, December 9, 2023
Women's Pool Heats Men's Pool
D E G 5 W 500 Free 9:00 AM 28 M 200 Back 3 9:00 AM
Intenal. Wed Al Wednesday, December 6 7 W200IM 9:50 AM M 100 Free 9:34 AM 17:32.19 16:10.39
00:15.0] Thu | 5:00 PM Thursday, December 7, 2023 i SN by
00:300] Fri | 5:00 PM Friday, December 8, 2023 9 W50 Free 10:34 AM M 200 Breast 9:56 AM w2 314 PM 1:56 PM
00:20.0] Sat | 5:00 PM Saturday, December 9, 2023 w3 3:32PM 212 PM

Women's Prelims End 10:49 AM 4 M 200 Fly 10:33 AM w4 3:50 PM 4 2:29 PM_3 heats

W5 4:07 PM 5 2:45 P\ 4 heats
Relay break 00000 | 9:00 AM Thursday, December 7, 2023 Men's Prelims End 11:00 AM W6 4:25 PM 3:01PM

24 Speedo Winter Junior Chal nsh Men's Pool Fiiaits i i iy
East - Greensboro, NC 6 M 500 Free 13 9:00 AM Saturday, December 9, 2023 ws 5:00 PM 3:33PM
December 11-14, 2024 Women's Pool 141 men begin W9 517 PM 3:50 PM 29"

8 M200IM 17 10:06 AM 25 W 1650 Free 2:57 PM 258 women begin W10 5:35 PM 4:06 PM
End 5:52 PM 4:22 PM

Merge & Center ~ $«% 9 ‘ g g

10 M50 Free 10:47 AM Women's 1650 End 4:00 PM

Heats i
Men'’s Prelims End 11:04 AM Saturday, December 9, 2023

Event #1 - 0[Women's 200 Medley Relay Friday, December 8, 2023 26 M 1650 Free 1:40 PM 245 heat § men
Event #2 0[Men's 200 Medley Relay 19 Women's Pool

Event #3 [WooFresRelay | 2| | 07.32.79)Women's 800 Freeslyle Relay 5 13 W400IM 9:00 AM Men's 1650 End 400 PM
Event #4 -_- 9/Men's 800 Freestyle Relay 20 15 W 100 Fly : 9:40 AM The top heats of Event 25 & 26 will swim in

Event #5 Women's 500 Freestyle 70 Saturday’s final session.

Event #6 --- 9[Men's 500 Freestyle 103 17 W 200 Free 10:00 AM

Event #7 W 200 IM 134

Event#8 (8 [m200m | 17 [ o01:49.79|Men's 200 Individual Medley 134

Event#9 (9 |wsoFree | 15 | 00:23.29| Women's 50 Freestyle 120

Event#10 M n's 50 Freestyl 146

Event #11 -_- . i

Event#12 [12|M 400 Medley Relay [ 3]

Event #13 n- Women s 400 Indlwdual Medlev 64

Event#14 [14[vaoom | 12 [  03s659[Men's400IndividualMedley o

Event #15 102

Event#16 [16[m1o0Fy | 17] [  o04s79[Men's100Buttefly  |130

Event#17 Women's 200 Freestyle 83

Event#18 [181M200Free | 15| 1 __01:38.50Men's 200 Freestyle
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Custom Timelines

ted Prelims Time Line
inter Junior Championships

December 11-14, 2024
Wednesday, December §, 2023 Saturday, December 9, 2023
Wamen's Pool

&

Finish Time

Thursday, December 7. 2023
Women's Pool
5 W

Saturday, December 9, 2023
Men's Pool
M

Excel Versions

6 M500F

Saturday, December 9, 2023
Waomen's Pool Hi
M200 M

0 M50

Friday, December 8, 2023
Women's Pool
132 W40 M Men’s 1650 End

The top heats of Event 25 & 26 will swim in
Sawrday’s final session.

Friday, December 8, 2023
Men’s Pool
14 M400 M

M 100 A

15 M200F

M 100 B
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Custom Timelines

R o Excel Versions

Wednesday Thursday Friday Saturday Scrolling
Start Tine 6:00 PY 9:00 AM 9:00 AM  9:00 AN
Interval 10:00.0 00:45.0 01:00.0 30:00.8 o0s5:00.0 00:25.0 00:45.802:30.0 1:00 a4 00:45. & 02:00. 1
Event # Gender Distance Stroke # Heats Entry Tine (T
200 FR 08:52.89 Wednesday, November 29, 2023
800 FR 0 09 Thursday, November 30, 2023
400 FR 04 Friday, December 1, 2023
400 FR 3:59.29 Saturday, December 2, 2023
200 M 2:19. ———— o , : _
200 I 02 2023 Toyota U.S. Open Championships 2023 Toyota U.S. Open Championships Consols 01:00.0
50 FR 0 Greensboro Aquatic Center Greensboro, NC Greensboro Aquatic Center Greensboro, NC Championship ~ 02:40.0
50 FR November 29 - December 2, 2023 Thursday, November 30, 2023 Ind Award 03:00.0
:E‘g 04 Finals Time Line BK Consols 01:30.0
0 2
100
100
200
200
100
100
100
100
1500

How soon after prelims do time tr

0 Clear Pool 545 PM 05:00.00
National Anthem 5:50 PM 02:00.00

-

-

Awards Women's 800 Meter Freestyle (Top 3) 5:52 PM
Awards Men's 800 Meter Freestyle (Top 3) 5:55 PM

[

NN R N WD WD O NWNDO W

Event #3 Women's 400 Meter Freestyle B Finals 6:01 PM 04:19.19
Parade A Finalists 6:06 PM
Awards Women's 400 Meter Freestyle 6:15 PM

o

Event #4 Men's 400 Meter Freestyle B Finals 6:17 PM 03:59.29
Parade A Finalists 6:22 PM
Awards Men's 400 Meter Freestyle 6:31 PM

-

Event #5 Women's 200 Meter Individual Medley B Finals 6:33 PM 02:19.49
Parade A Finalists 6:37 PM
Awards Women's 200 Meter Individual Medley 6:43 PM

Event #6 Men's 200 Meter Individual Medley B Finals 6:45 PM
Parade A Finalists 6:49 PM
Awards Men's 200 Meter Individual Medley 6:56 PM

Event #7 Women's 50 Meter Freestyle B Finals 6:58 PM 00:26.29
Parade A Finalists 7:00 PM
Awards Women's 50 Meter Freestyle 7:04 PM
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Custom Timelines

Word Versions

Duration Interval EventTime

1000 180 1180
908 60 968
137 180 317
134 60 194
124 180 304
119 60 179
137 180 317
135 60 195
122 180 302
118 60 178

56 180 236

54 60 114

i
o

[
o W

50 180 230

49 120 169
15 155
15 142
15 154
15 141
57 15 72

SOI 151 65

B G GGG R - AL R - AL R AL - AW - A
= o= N NN NN W R WD O w oD
= o= RN NN NN WM WO w o NN oo w o,
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Start
00 Free S 9:00 am
7 9:13 am
10 Min Break
3 W 100 Breast 7 9:40 am
4 M 100 Breast 9 9:51 am
10 Min Break
3 W 200 Fly 3
6 M 200 Fly 4
End of Session
Time Trials Estimated at 10:

Prelims

Custom Timelines

Word Versions

Event Timel
Version 4 - Tt

Wednesd
Distance

800 Free

8 M 1500 Free 2M

3 W 100 Breast
4 M 100 Breast
5 W200Fly

6 M 200 Fly

00 Free

8 M 1500 Free

End of Session

End of Session

S A AN S G R

Thursday

Al

Prelims

Heats

3

26 M 200 IM 8
10 Min Break

27 W 50 Free 8

28 M 50 Free 9
10 Min Break

29 W 200 Back 3

30 M 200 Back

10 Min Break

34 M 400 Med Rly 2

End of Session

Event Timelines (Estimate Only

Version 4 - July 26, 2023 (6:30pm)

Saturday
Distance

Event Heats
31 W 1500 Free
32 M 800 Free

End of Session

30 M 200 Back
31 W 1500 Free
32 M 800 Free 2
5 Min Break After Awards
33 W 400 Med Rly
34 M 400 Med Rly

End of Session

Time Trials Estimated at 11:20 am

August 28, 2024

t Heats Start
9 W 100 Free 9 9:00 am
10 M 100 Free 10 9:13 am
10 Min Break
11 W 400 IM 35am
12 M 400 IM 5
10 Min Break
13 W 100 Ba 8 10:34 am
14 M 100 Back 9 10:48 am

End of Session 11:00 am
Time Trials Estimated at 11:

W 400 Free
18 M 400 Free 4
10 Min Break
19 W 100 Fly 8 9:50 am
20 M 100 Fly 10 10:01 am

t
9 W 100 Free
10 M 100 Free
11 W 400 IM
12 M 400 IM
13 W 100 Back
14 M 100 Back

5 Min Break Afte

15 W 800 Fr Relay
16 M 800 Fr Rel

End of Session

Friday

W 400 Free
18 M 400 Free
19 W 100 Fly
20 M 100 Fly
21 W 200 Breast
1200 Beea

Championship-Meet Administrative Referee
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During Finals, awards will be given after every Gender's Event

Open warmups each morning from 7 am - 8:50 am in the competition pool. Lesson pool
will be open continuously from 7 am to the completion of Finals each day.

Time frial sign up opens at 7:00 am and closes at 9:30 am

Time trials begin approximately 15 minutes after prelims conclude.

Relay cards for prelims due to admin at 10:30 am.

Relay cards for finals due to admin at 6:30 pm.

Future event scratch closes 15 minutes after the meeting on Tuesday night, then 30
minutes after the start of finals thereafter.

Scratches on Tuesday night can be via email to ndmeetmanagement(@gmail.com.

All scratches thereafter must be done at the resolution desk located at midpool.

800 and 1500 athletes must positive check-in. This can be done by email on Tuesday for
Wednesday events, and thereafter at the resolution desk.



Age Protected Final Heats

 Limitations 1n meet manager

 How do You. handle

¢ “Soft Seeding?”

e (Check for those “hidden” swim offs

 Working with the Hy-Tek Operator

 Working with your announcer
Dﬂ/ ]
g\,ﬂ\ﬂ
W ET)
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Use Technology to Improve Your Process

* Technology — 1t can huartwer help

* Internet and cell sérvice at your facility

* Access to power

* Online check in and other online forms

* (Getting information out of meet manager and
into other formats |

 Working with USA - Swimming

* Get phone numbers or@#$% can happen...

August 28, 2024 Championship-Meet Administrative Referee



Use Technology to Improve Your Process

Group Chats
Thursday, August 8 ¢ Have Clear Si

 8:39 ¢ - How man
o (o

Phone by CwsApp

texting rules

Transferrmg @g_gi‘ﬁés%o your paperwork su

"“‘e:z —
{;&4-. t <

T e
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Key Takeaways

 Master the rules and your meet packet
 Cust ervice
 Have the basi ut so you can be

'Y
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